Exit Interview Questions
[bookmark: _sffbg9pxo8r]Section 1: Reason for Departure
1. If applicable, what prompted your decision to leave the company?
a. Was there a specific event or factor that influenced your decision?
b. Did you discuss your concerns with a supervisor before deciding to leave?
2. What ultimately influenced your acceptance of another position, if applicable?
Notes:



[bookmark: _7tnpgsn9h8r7]Section 2: Role and Responsibilities
1. Did your job responsibilities align with what was described when you were hired?
2. Did you feel you had the tools, training, and resources needed to perform your role effectively?
3. Were expectations for your performance clearly communicated?
4. Did your workload feel manageable?
Notes:



[bookmark: _zcqimmu5k5cb]Section 3: Scheduling and Work Environment
1. Were you satisfied with your schedule and shift assignments?
2. Did you feel scheduling practices were fair and consistent?
3. Did you have adequate opportunity to request time off or shift changes?
4. Did you feel supported during busy or high-pressure periods?
Notes:

[bookmark: _gpx36rsc5lsr]Section 4: Management and Leadership
1. How would you describe your relationship with your direct supervisor?
2. Did you feel comfortable raising concerns or asking questions?
3. Did you receive constructive feedback and performance guidance?
4. Do you have suggestions for how management could improve?
Notes:



[bookmark: _pg6trou6kqk]Section 5: Workplace Culture
1. Did you feel respected and valued at work?
2. Did you feel the workplace was inclusive and free from discrimination or harassment?
3. How would you describe team communication and collaboration?
4. What did you like most about working here?
Notes:



[bookmark: _eiph12owr5o1]Section 6: Compensation and Growth
1. Were you satisfied with your compensation and benefits?
2. Did you feel there were opportunities for growth or advancement?
Notes:



[bookmark: _93u5xj61z741]Section 7: Safety and Operations
1. Did you feel safe in your work environment?
2. Were safety policies clearly communicated and enforced?
3. Are there operational improvements you would recommend?
Notes:



[bookmark: _zftqjzxy0dr6]Section 8: Final Feedback
1. Would you consider returning to this company in the future?
2. Would you recommend this workplace to others?
3. Is there anything else you would like to share?
Notes:



[bookmark: _ywhf2agucxod]Documentation Notes (For Employer Use)
· Date of Interview:
· Interview Conducted By:
· Employee Name:
· Position:
· Last Day of Employment:
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